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BUSINESS PROBLEM

. Organizations often face core business
challenges that aren’t solved because data
initiatives start too late or with unclear
direction.

They lack a unified problem framing across
stakeholders, and don’t establish a
foundational understanding to guide the
full data journey.

As a result, data delivery can be slow,
inconsistent, or not aligned to measurable
business outcomes
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Added value

e Clear alignment to business goals
through strategy + governance

e Better intelligence from data using
analytics, Al, big data, and
visualization

e Faster, scalable delivery via
disciplined execution (PMO + UX/UI
+ performance oversight)

e Sustainable value—not just
prototypes—driven by governance
and proven implementation
frameworks

Target market
e Organizations that are building or
modernizing data programs (e.g.,
enterprises and health/operations-
focused organizations)
e Teams responsible for:
Data strategy & governance
o Business analytics / Bl
o Al/data science
o Delivery and performance
management (PMO)
e Especially those needing end-to-
end support from strategy -
intelligence » enablement.
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